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Dear Stakeholder,

Following agreement at a meeting with Cabinet Members, Head Teachers and Chairs of
Governors in December 2008 the Schools Task Group was established to consider the way
forward for the planning of Herefordshire provision of schools. Great emphasis was placed
upon the need to continue to engage schools and their local communities in the debates as
we move forward. It was agreed that it was important to ensure we continue to plan for and
provide a high quality education system for our young people, that gave them the very best
opportunities for their lives in the 21 century and build upon the excellence and good
practice that we already have in our county. It was also acknowledged that the pressures of
falling rolls and financial constraints meant that the status quo was not an option but at the
same time that there is great variety and diversity across the county which would need to be
taken into account in any future plans.

Bearing all of this in mind, it is a complex and sensitive task that we all face. The Schools’
Task Group, made up of School Head Teachers, Governor representatives, local officers
and chaired by David Brown an independent chair has met on several occasions. This paper
is the result of their deliberations. Heads and Chairs have already had early sight of the
paper prior to this formal consultation and broadly speaking, it has been well received. An
easy to read version is being prepared and will be published shortly.

We are now consulting on this paper with schools, stakeholders and the public before the
Cabinet Meeting in November which will outline the messages from the consultation and
inform future planning.

We hope that you will take the time to read and debate the content with colleagues and have
encouraged schools to engage with their local parents and communities as much as
possible to ensure that the broadest discussions can take place and everyone has an
opportunity to take part.

Working in partnership for the people of Herefordshire
Brockington, 35 Hafod Road, Hereford, HR1 1SH
Herefordshire Council Main Switchboard (01432) 260000, www.herefordshire.gov.uk
NHS Herefordshire Main Switchboard (01432) 344344, www.herefordshire.nhs.uk



Please send in your response sheet either as individuals or groups as explained later in the
document. We look forward to receiving your replies.

Yours sincerely,

IE J;H gk /
COUNCILLOR PHILIP PRICE SHARON MENGHINI
CABINET MEMBER, ICT, EDUCATION DIRECTOR OF CHILDREN'S
& ACHIEVEMENT SERVICES
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INTRODUCTION

CONTEXT

Herefordshire is a County of good educational standards with aspirations for excellence.
Herefordshire Schools Task Group (HSTG) believes that we need to seize the strengths of
this as well as ensuring that all children and young people have the appropriate level of
educational opportunities to meet their needs and aspirations. Their needs are paramount in
any consideration of strategic delivery over the next ten years and should be seen in the
widest sense possible.

Solutions to the challenges which face Herefordshire are most likely to come from local
leaders, in consultation with Governors, Headteachers and local communities who will be
supported by the Local Authority. The HSTG acknowledges the background and history
relating to this process of change. A climate of negativity and apprehension will not support
the long term interests of our children and young people. Only by encouraging debate about
change at all levels within the context of diverse provision will sustainability be achieved.

Building upon the 21% Century principles document (see additional information section)
which had previously been agreed with head teachers, this task group has been established.
It must be emphasised that the task group is advisory to the Council and any decision on
school provision will be taken by the Council Cabinet.

HSTG has considered that the challenges facing Herefordshire are:
e The priority to continually improve the quality of educational outcomes
¢ The impacts of falling rolls, surplus capacity and parental preference
e Financial realities

e Changes in school workforce




PURPOSE OF TASK GROUP

P1 To establish a set of criteria to underpin the future of education and learning
provision which can then be applied to establish a strategic development plan for the
next ten years. These criteria will provide a framework upon which decisions will be
made.

This is exemplified in the report as:

Principles, criteria and both short and medium term recommendations.

P2 To agree a set of principles which can then be applied for the drawing up of a draft
model of schools’ provision prior to full consultation. It may be that more than one
model can be designed for consultation.

This is exemplified in the report as:

Protocols for working with schools “with challenges”, and potential models of school
leadership.

P3 To look at the different dynamics of Herefordshire — market town, rural areas, city etc
and to have flexibility to consider any other issues as they arise.

This is exemplified in the report as:

Strategic information about each cluster in the context of Herefordshire’s
demographic changes and improved financial modelling and analysis.

Following consideration of the fundamental issues about educational provision, we propose
a way forward. We anticipate and welcome more detailed discussion coupled with wide
consultation that will lead to timely action.

HSTG suggests that the existing Local Authority protocols for supporting and challenging
schools are applied by all Leadership Teams. This is to ensure consistency, clarity and
openness when considering the future of all schools. This will be subject to the usual
Cabinet approvals where needed. This procedure then becomes a comprehensive approach
for supporting Governors, with advice from Headteachers, SIPS and other relevant
Stakeholders.

The principles outlined above indicate that Governors, Headteachers, the Local Authority,
stakeholders and communities need to consider different approaches to school governance,
leadership and organisation. Appendix 1 — Models of Leadership in 21% Century considers
some of the national, regional and local approaches already under consideration and offers
models to promote discussion.

The Diocese, communities and clusters of schools with the Local Authority will play an
important role in determining the shape of school leadership models in Herefordshire in the
21st Century. To be able to fully engage in this process requires accessibility to the accurate
data relating to school rolls, finance, and demographic factors. None of these pre-determine
any future approach.



1. CONSIDERATIONS REGARDING CLUSTER WORKING

Standards of education are paramount and any strategic review should celebrate and build
upon the success of Herefordshire’s existing educational provision. The identified challenges
must be considered by all partners when designing models of working which ensure high
quality and sustainable education in its broadest sense for Herefordshire’s children and
young people. Therefore the status quo is not sustainable.

Cluster Working Recommendation 1 — CWRL1

Engagement of all stakeholders is essential. Local communities and appropriate authorities
must contribute to and take ownership of the outcomes of the process. The process should
be open and inclusive where all those who seek to participate respect the views of others
and treat those views with due regard to the differing faith, cultural and professional
perspectives.

Cluster Working Recommendation 2 — CWR2

Co-operation is essential to meet the identified challenges. It is also a necessary part of
retaining a widespread and diverse variety of education as currently chosen by parents. It is
fundamental to the continued improvement of children and young people and a vital part of
schools sharing leadership, teaching and wider support services. Co-operation can take a
variety of forms including sharing physical facilities, staffing and resources. Governors,
Headteachers and appropriate authorities will work together through their cluster schools, to
establish a firmer foundation for this. All schools must be pro-actively engaged in such
discussions.

Cluster Working Recommendation 3 — CWR3

Provision planning is to be adopted and applied by all schools as part of annual self
evaluation. Local Authority, Diocesan and Trust Representative officers alongside SIPs
should support all Governing Bodies to undertake, by September 2010, a formal evaluation
of different options to feed into the creation of a strategic plan for Herefordshire. This will
inform a strategic map for Herefordshire. (Appendix 2 Governors Strategic Planning
Process)

Cluster Working Recommendation 4 — CWR4

Cluster Meetings of Governors, Headteachers and Local Authority and Diocesan/Trust
representatives will take place termly, with agenda and minutes of the meetings to be made
available on Herefordshire Council Website. Accurate information relating to financial and
pupil data and evaluation of standards relating to all schools and other members of the
clusters will be made available to aid discussion and strategic planning.

e There may also be occasions where cross cluster solutions are appropriate (e.g. 14-
19 networks);

e Such solutions will inform the strategic planning for Herefordshire provision;




e The Local Authority and Diocesan/Trust Board where relevant, with Schools Forum
will apply a test of financial viability/sustainability to cluster/federation proposals. This
follows discussions held at a meeting of Schools Forum in July 2009 where the
financial factors were presented.

(Appendix 3 — Clusters and Feeder Primary Schools + Appendix 4 — Cluster Meeting
Draft Agenda and Key Performance Indicators)

Cluster Working Recommendation 5 — CWR5

Schools facing challenges have specific issues relating to their development and
sustainability. Governing bodies have the responsibility to provide strategic direction for their
schools in order to maximise the opportunities on offer for their children and young people
and ensure continuous improvement of standards and delivery. As part of this duty
governors should be required by the Local Authority, and Diocesan Boards if appropriate, to
consider all options should such challenges face their school.

Existing Local Authority protocols for supporting and challenging schools facing issues such
as finance, falling rolls, changes in leadership, standards and inspections will be integrated
into the proposed approach for Governing Bodies and school leadership teams to consider
when provision planning. This will underpin the HSTG principles and support the
development of high quality sustainable schools.

Cluster representatives and school leadership teams should be fully involved in such
developments and offer solutions and models for consideration.

This will further support the consideration and development of new models of working.

Where agreements, models and/or solutions cannot be identified through this approach
Local Authority officers will further support and challenge in order to bring about an agreed
plan of action. If necessary the Local Authority will use its powers to intervene if no cluster
engagement has been undertaken prior to appointing to leadership vacancies or developing
solutions to school specific issues.

Please complete your responses to section 1 recommendations CWR1- CWR5 on the
template provided at the end of this document.



2. CONSIDERATIONS REGARDING SCHOOL LEADERSHIP

Leadership changes are a normal part of school life. An essential element of education
provision in the next 10 years will be developing, recruiting and retaining the best possible
school leaders in Herefordshire. The purpose of this is to ensure that standards and the
quality of provision continue to improve and that our schools are effectively led into the 21%
Century.

Developing different models of school leadership is one way of recruiting and retaining high
guality school leaders and will be considered at every opportunity. All partners will see this
as an essential element of delivering improved standards of education in Herefordshire.

Models of School Leadership could include the appointment of “executive heads” for groups
of schools or other less formal ways of ensuring that high quality leadership can be
sustained. It will be at school and local level that more innovative and creative solutions may
be found. Community, diversity, faith and rural/urban contexts will impact upon how models
are developed but all schools, their Headteachers and Governors, should be active
participants within their clusters in finding new models of working. New models of
Governance will also emerge within any new model of leadership. (Appendix 1 — Models of
School Leadership in 21st Century)

Formal amalgamations will be promoted and encouraged where Governors of relevant
institutions are supportive. This will be in line with strategic planning from the Governors,
cluster schools, Headteachers and appropriate authorities.

Models of Federation will be supported where the Local Authority and Diocesan Boards of
Education and Governors recommend this approach.

The National College for School Leadership publishes a range of information on School
Leadership the most recent being School Leadership Today — September 2009 which can
be found at www.nationalcolllege.org.uk

This most recent article provides an informed perspective on models of leadership within
schools for the future. Such publications should be referenced when considering the design
of any future provision.

Leadership Recommendation 1 — LR1

Change of leadership will require a review of different potential leadership options/models
with Governors, cluster schools, Headteachers and appropriate authorities. This will include
different models of governance as well as design of staffing structures.

Leadership Recommendation 2 — LR2

Succession planning will follow the evaluation of a school's future sustainability by
Governors, Headteacher, cluster schools, and appropriate authorities.



http://www.nationalcolllege.org.uk/

Leadership Recommendation 3 - LR3

Changes to the leadership of a school will be discussed in Cluster Meetings prior to any
recruitment process taking place. Recognising that solutions may not be limited to the host
cluster all Headteacher vacancies will also be shared with all Heads prior to recruitment so
that every opportunity for alternative models are explored.

Leadership Recommendation 4 — LR4

Resource and capital implications will be considered and prioritised throughout the
planning process with Local Authority officer support.

Please complete your responses to section 2 recommendations LR1-LR4 on the
template provided at the end of this document.



3. CONSIDERATIONS REGARDING SUSTAINABLE SCHOOLS

Local schools can have a direct impact upon community sustainability and Herefordshire
supports all schools being active participants in their local community and the wider
community they may serve, through faith, specialist provision, federations and external work.
The synergy of needs with rural communities is to be praised and supported.

Parental preference is a central factor in school place planning nationally and in
Herefordshire. Parental preferenceis one of the key drivers of change. It can create
pressure on school places and also leave surplus places elsewhere, leading to changes in
school provision.

HSTG differentiates between ‘small schools by design’ and those schools with surplus
capacity and/or falling rolls. This will enable a more strategic consideration of school
provision in Herefordshire.

Small schools ‘by design’ are those representing a specific and distinct model of education.
This might relate to very isolated communities where cost of transport would be high even
within an overall transport review. Such schools will be a continuing part of the pattern of
education provision.

Small Schools which are sustainable ‘by design’ will have taken action to mitigate against:
e Lack of resources to ensure full safeguarding measures are effective;

e Potentially restricted curriculum/ extra-curricular opportunities which impact upon
standards;

e Limited opportunities for social development.

Such schools will have explored different models of leadership, cluster provision and which
models are financially sustainable.

Cluster Meetings will consider schools’ sustainability as part of their regular meetings.

Key performance indicators will be used to consider sustainability and forward planning.

Recommendations 3.1 and 3.2 require you to indicate your preference for the threshold at
which discussion and monitoring would take place involving cluster schools, Headteachers
and appropriate authorities.

Sustainable School Recommendation 3.1

Surplus Capacity:
a) 25% (currently 20 Primary Schools, 0 High Schools)
b) 30% (currently 16 Primary Schools, 1 High School)
c) 35% (currently 8 Primary Schools, 1 High School)

10




Sustainable School Recommendation 3.2
Falling Rolls:
a) 50% fall in admissions over a 2 year period
b) 20% reduction in pupil numbers on roll over a two year period

c) Both AandB

Recommendations 3.3 and 3.4 detail the current threshold levels in use when considering
total pupil numbers as an indicator of sustainability. You are asked to consider if these are
set at the right levels.

Sustainable School Recommendation 3.3

Primary Pupil Numbers:
a) 36 or less (Small Schools Policy threshold)
b) 37 — 45 (Monitoring threshold)

c) 45 - 60 (Financial viability and sustainability)

Sustainable School Recommendation 3.4
Secondary Pupil Numbers:
a) 200 or less (Small Schools Policy)
b) 201 - 350 (Monitoring threshold)

Schools facing challenges of performance, budget deficit, recruitment or a combination of
factors will be required to take appropriate action as detailed in the Schools Facing
Challenges protocol. Such schools will be considered at the regular Cluster Meetings.

Please complete your responses to section 3 recommendations 3.1-3.4 on the
template provided at the end of this document.
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4. CONSIDERATIONS REGARDING FINANCE

Financial realities should not uniquely determine educational provision which is about
standards, safeguarding and wider aspirations. However, Herefordshire is the third lowest
funded local authority and has to work within the nationally set funding of schools model. All
stakeholders will support the leadership of the Council in its continuing efforts to achieve a
fairer resource allocation for Herefordshire.

All detailed financial considerations and modelling should be considered in detail at the
Schools Forum as this is the usual framework for accountability.

Schools Forum holds responsibility for considering possible funding formula and other
financial modelling which affects our schools. A paper was considered at Schools Forum in
July 2009 which details the implications of falling rolls in Herefordshire (see Additional
Information)

Coherent capital planning is essential in order that every school organisation plan
encompasses all capital planning and works.

Finance Recommendation 1 - F1

Clusters should consider pooling Devolved Formula Capital monies to create centres of
excellence in specialist areas with guaranteed access for all.

Finance Recommendation 2 — F2

New builds of large Primaries and all High Schools should incorporate centres of excellence
with guaranteed access to specialist facilities, as should all schools where these possibilities
exist.

Finance Recommendation 3 - F3

All strategic capital developments such as Building Schools for the Future and Primary
Capital planning should be coherent and align with any other developments, unless there is
a risk to accessing the capital grant due to any external timescales.

Finance Recommendation 4 — F4
Any new build needs to be consistent with surplus places planning.
Finance Recommendation 5 - F5

Any new build should take account of the higher pupil density and closer proximity of schools
in central areas of Herefordshire thus realising opportunities for different approaches.

Please complete your responses to section 4 recommendations F1-F5 on the template
provided at the end of this document.
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5. CONSIDERATIONS REGARDING NATIONAL STRATEGIES

National Strategies and Central Government Initiatives

The development and implementation of central government strategy will impact upon the
design and delivery of provision within the county and should be taken into account when
planning for long-term sustainable developments. The outcomes from such activities aim to
improve achievement, attainment and access for all children and young people throughout
their educational careers.

Current key strategies include:

e Early Years Foundation Stage

Increase in participation

e 14-19

e Machinery of Government / Learning and Skills Council
e Connexions

¢ Narrowing the Gap

11-19 Strategies will bring significant changes. The planning for this new commissioning
role for the Local Authority needs to be aligned with school provision planning more
generally. Schools, colleges and work-based learning providers will form a network of
provision delivering traditional learning opportunities enhanced by diplomas and
apprenticeships for young people up to the age of 19. When high schools are therefore
planning provision developments such plans will need to fit within this strategy and context.
Any capital planning will also need to be agreed and defined within this in order to provide a
cohesive network of provision.

When Clusters are considering provision planning they need to consider the national and
local context.

Please provide your comments on section 5 on the template provided at the end of
this document.
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6. TIMELINE

Strategic planning of places must operate within the context established in this document,,
and also take into account the long term planning intentions within Herefordshire, including
proposals for new housing developments. New housing does not always yield high pupil
numbers and will not address the decline in pupil numbers across Herefordshire. Large
scale housing developments will be located primarily within Hereford City and, to different
degrees, in the market towns. A strategic plan of provision should be developed that allows
for flexibility at a local level whilst also addressing some of the fundamental issues facing
Herefordshire as stated in this paper, and any associated issues such as catchment areas. A
strategic approach is required to establish sustainable provision.

Key milestones are set out below.

DATE

ACTIVITY

January 2009

Herefordshire Schools Task Group Established (HSTG)

January — July 2009

Monthly meetings of HSTG

June 2009 Pre-consultation draft document issued to Head Teachers and
Chairs of Governors
July 2009 Data and finance presentation to Schools Forum
September 2009 HSTG considers feedback from Head Teachers and Chairs of

Governors / consultation paper finalised / presented to Cabinet

25.09.09 - 2.11.09

Formal consultation period

4 November 2009

HSTG meet to consider key messages from consultation responses

26 November 2009

Final consultation report presented to Cabinet

January 2010
onwards

Professional groups to consider Cabinet decision and
implementation

Other relevant activities

December 2009

Pupil Admissions consultation

April 2010 Connexions and Learning and Skills Council formally transfer to
Local Authority
August 2011 Strategic Housing Consultation

September 2011

Building Schools for the Future Strategy for Change Consultation
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7. MATRIX MAPPING

The HSTG was tasked to address three key purposes as defined at the beginning of this consultation document. This matrix identifies which

recommendation relates to which key purpose. Purpose 1, 2 and 3 have been plotted against the recommendations made by the HSTG to
demonstrate this.

CRl)W ng CZW CIZW CF\S)W LR1 LR2 LR3 LR4 SS1 SS2 SS3 SS4 F1 F2 F3 F4
PURTOSE | F | E F | E F | F | | E|E|E | E|E
PURDOSE F | E F | F | F | E F | | | E|FE|FE|FE|E
PURCOSE F | E | E F | E F | | E|E|E|E|E|E|F
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APPENDIX 1 — MODELS OF LEADERSHIP IN 21°" CENTURY

There is significant change occurring in styles of school leadership and governance
nationally. Academies, Trusts and Federations are just some examples of different
approaches to school organisation alongside an already diverse education sector. The roles
of school leaders and Governors are also changing in parallel with succession planning
being a major driver for change. Technology will also be a critical change agent giving new
opportunities for different ways of organising learning.

The HSTG believes that this is an important part of the future of education in Herefordshire
and forthcoming national developments will further increase this change process. The
Government’'s 21* Century Schools White Paper was published late in the cycle of the
HSTG meetings and therefore has not been fully considered by the group. However, any
future planning of our school provision will need to take account of this.

It is clear that both main political parties are committed to maintain the pace of change with
support for commissioning new schools, dealing robustly with low standards and supporting
school led change and autonomy. It is therefore the view of the HSTG that different forms of
school organisation need to be increasingly part of the overall pattern of schooling in
Herefordshire.

Herefordshire already has some examples of innovative, locally led creative solutions to the
some of the leadership challenges facing all schools and those in specific to our county.

Example 1: Golden Valley Cluster

The network of schools within this cluster support each other in a variety of ways including
shared resources, shared experienced staff, access to Information Communication
Technology (ICT) curriculum support and planned training events. Fairfield High School,
Peterchurch Primary School, Clifford Primary School, Longtown Primary School and
Michaelchurch Escley Primary School have worked very closely together for over 25 years
and received national recognition for this practice.

Example activities:

¢ A school nurse has an office in the high school and works with all primaries. The
school nurse has curricular in-put at all schools;

e A shared mini-bus is used as a pyramid resource;

¢ Joint employment of a Special Educational Needs Coordinator and music teacher;
e Staff work across schools;

e Music tuition for primary pupils takes place in the high school;

e Clubs for primary pupils are co-located in either primary schools or at the
secondary schoaol,

e Secondary pupils work as Sports Leaders in the primary schools;

e Resources and facilities are commonly loaned amongst the schools; data logging,
pottery firing, science equipment, animal viewing etc;
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Joint planning at Key Stage 1 and 2;

Joint bid writing;

Monthly Headteachers meetings;

Joint responses to Local Authority and Central Government issues;
Joint policy writing when appropriate;

Secondary Child Care BTEC pupils work in primary settings;

Joint training;

Joint events either external or internal to the schools;

Curriculum innovations; Food into Schools 5-14, Modern Foreign Languages
(MFL) developments, Maths Learning Network;

IT equipment purchased through Secondary School;
Pooling small grants for effective use;
Joint extended schools activities;

Experience of altering numbers of pupils and use of variable contracts for
teaching staff;

Comprehensive transition programme; pre-school to primary / primary to
secondary / secondary to tertiary.

Future Developments:

Attendance at meetings of one head thus reducing “cover” costs;
Joint site manager;

Joint bursar;

Joint grounds maintenance;

Admin tasks such as CRB checking;

Joint Governors committee.

“Future Vision” — now becoming a reality:

Fairfield High School has developed an interesting Virtual Learning Environment (VLE)
through its web-site. All pupils, who have the technology, can access all lessons from home.
The school has a bid being considered to allow those without the technology the ability to
borrow it from the school. There are plans to set up IT cafes in the primary schools for
secondary pupils to use. A pilot is underway exploring primary use of the Fairfield VLE at
Michaelchurch Primary. This will create viable capacity in terms of servers and hardware for
a small school. This facility will be offered to the other primary schools. The aim is to
establish a “Virtual Hard Federation” through the Fairfield Website from early 2009. This
would create a virtual learning community located in five different and independent sites

enabling:

17



e Full VLE access for all pupils, parents and staff of the Pyramid;
e IT support for primaries from secondary;
e Joint leasing arrangements;

e Hardware replacement service from the secondary school, which would hold

stock;

e |dentical hardware in all schools;
e Most technical support required in secondary to service primaries;

e Joint software licenses — this might require a more legal definition of a virtual

federation;

e Video conferencing for groups of pupils particularly those taught in mixed age

classes;

e Joint projects at times taught by secondary staff;

e Online clubs;

¢ Mentoring between secondary and primary pupils to ease transition;
¢ Video “conferenced” lessons from High School i.e. Spanish;

e Gifted and Talented programmes;

¢ Maintenance of primary web-sites and updating such sites.

Example 2: Kingstone Partnership

Shaping the Future:

The cluster has worked together over the past two years to develop a shared vision for their
partnership of schools.

This has involved:

Sharing good practice across the partnership (e.g. introduction of values education
at secondary level);

Partnership Heads engaging in regular, strategic planning meetings;

Creation of a new role within the senior leadership across the partnership, the
Innovative Learning Development Leader, to coordinate innovation and collaboration;

The development of shared staffing, particularly through timetabling ‘outreach’ time
for secondary Expressive Arts, P.E. and MFL teachers to work in partnership
primaries. They have begun to explore shared administrative staff.

Leading Learning and Teaching:

They have developed a programme of collaborative professional development events
(including toolkits, INSET, twilight sessions, staff meetings) to address identified CPD needs
across the partnership. They have together successfully accessed funding for these events
and have provided a programme which demonstrates ‘value for money’ across the
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partnership, e.g. Voices in-schools programme for Music; P4C; Assessing Pupil Progress
(APP) in Literacy; Creative Science.

They have ensured smooth transition from primary to secondary through:

e Greater continuity of curriculum, pastoral care and approaches to teaching and
learning through a shared focus on personal, learning and thinking skills;

e Development of a comprehensive programme of transition activities which begins in
Year 4.

Developing self and working with others:

They have taken steps to build effective teams within a collaborative learning community,
e.g.

e The partnership learning mentors meet together regularly and plan activities and
approaches together;

e They have provided funding for cross phase observations and meetings.
Managing projects:

¢ They have collaborated on a number of cross-school, cross phase projects:

¢ International Year of Astronomy 2009 science peer education programme

e Year of Food and farming film making project

Securing accountability:

They monitor and evaluate the effects of actions within the partnership and use these to
inform next steps.

Strengthening community:

They work collaboratively with partner professionals both within and outside the partnership
and have forged links with the local farming community, The Bulmer Foundation, The
Hereford Diocese and many others.

Example 3: Wigmore School

Wigmore Primary and High Schools have one head-teacher leading both settings and
leadership and governance arrangements across both. The campus location has supported
this and staff have gained knowledge and expertise from each other. They are subject to two
inspection regimes.

Wigmore cluster, in conjunction with NCSL and the Local Authority, is also piloting a Schools
Business Manager post which works across all settings and supports the business engine of
the schools.
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Example 4: Bromyard Cluster

The Bromyard cluster is considering adopting Co-operative Trust Status involving at least 4
of the 7 schools within the cluster membership. Discussions are underway with the DCSF to
this effect.

The Bromyard cluster is also piloting a Schools Business Manager project in collaboration
with the NCSL and the Local Authority.

The HSTG wants to build upon such approaches in combination with a strategic overview so
that models are affordable, meet the needs of all and reflect the feedback from this
consultation.
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APPENDIX 2 — GOVERNORS STRATEGIC PLANNING PROCESS

PROVISION PLANNING

SUPPORTED BY
CLUSTER LINKS

STRATEGIC REVIEW OF
OPPORTUNITIES FOR
DEVELOPMENT

OUTCOME
IDENTIFIED OPTIONS
PLANNING
EVALUATION
SELECTION PROCESS

GOVERNORS
EVALUATION AND
ANALYSIS OF OPTIONS

SUPPORTED BY
HEADTEACHER AND
LEADERSHIP

IMMEDIATE
OPPORTUNITIES FOR
CHANGE IDENTIFIED

SUPPORTED BY LOCAL

AUTHORITY
PERSONNEL AND
SCHOOL
IMPROVEMENT
PARTNERS

IMMEDIATE CHALLENGES
IDENTIFIED

SCHOOL IMPROVEMENT PARTNERS AND LOCAL AUTHORITY OFFICERS SUPPORT

SCHOOL STATUS /
SPECIALIST / LEADING
EDGE / TRAINING

CLUSTER ROLES /
RELATIONSHIPS /
RESPONSIBILITIES

ORGANISATIONAL MODELS:

FEDERATED / TRUST /
ACADEMIES / THROUGH
SCHOOLS

CHANGE IN LEADERSHIP

CHANGE IN STAFFING

21

I~ > STRUCTURE
\
\
A CHANGE WITHIN CLUSTER
v PERFORMANCE
< > FINANCE

PUPIL NUMBERS

SCHOOL IMPROVEMENT PARTNERS AND LOCAL AUTHORITY OFFICERS SUPPORT

REQUIRED DEVELOPMENT
IDENTIFIED AND
IMPLEMENTED

REQUIRED CHANGE
IDENTIFIED AND
IMPLEMENTED

APPROPRIATE PROTOCOL
I.E.

SCHOOLS FACING
CHALLENGE
SMALL SCHOOL POLICY
PUPIL PLACEMENT POLICY
SCHOOLS IN DEFICIT

SUSTAINABLE HIGH QUALITY PROVISION IMPROVED OUTCOMES
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APPENDIX 3 = CLUSTERS AND FEEDER PRIMARY SCHOOLS

SCHOOL CLUSTERS

Aylestone Cluster

Bishop’s Cluster

Bromyard Cluster

South Wye Cluster

Aylestone High School
Broadlands Primary

Marden Primary

St James’ CE Primary

St Thomas Cantilupe CE Primary
Sutton Primary

Wellington Primary

Withington Primary

Bishops of Herefords’ Bluecoat
St Mary’s CE Primary, Fownhope
Hampton Dene Primary
Lugwardine Primary

Mordiford CE Primary

St Paul’'s CE Primary

Queen Elizabeth Humanities
College

Bredenbury Primary
Brockhampton Primary

Burley Gate CE Primary
Pencombe CE Primary

St Peter’'s CE Primary, Bromyard
Whitbourne CE Primary

The Hereford Academy
Holme lacy Primary
Riverside Primary

Little Dewchurch CE Primary
Marlbrook Primary

St Martins Primary

Kington Cluster

Kingstone Partnership

Ledbury Cluster

Leominster Cluster

Lady Hawkins High School
Almeley Primary

Eardisley CE Primary
Kington Primary
Pembridge CE Primary

Kingstone High School
Clehonger CE Primary

Eways Harold Primary
Garway Primary

Kingstone & Thruxton Primary
Madley Primary

Much Birch CE Primary

John Masefield High School
Ashperton Primary

Bosbury CE Primary
Colwall CE Primary
Cradley CE Primary
Eastnor Parochial Primary
Ledbury Primary

Much Marcle CE Primary

The Minster College

St Michael's CE Primary,
Bodenham

Ivington CE Primary

St James’s CE Primary,
Kimbolton

Leominster Infants
Leominster Junior
Luston Primary

Stoke Prior Primary

Golden Valley Cluster

St Mary’s Cluster

Ross West Cluster

Ross East Cluster

Fairfield High School

Clifford Primary

Longtown Primary
Michaelchurch Escley Primary
Peterchurch Primary

St Mary’s RC High School
Our Lady’s RC Primary

St Francis Xaviers RC Primary
St Joseph’s RC Primary

The John Kyrle High School
Ashfield Park Primary
Goodrich CE Primary

Kings Caple Primary
Llangrove CE Primary

St Weonards Primary
Whitchurch CE Primary

The John Kyrle High School
Brampton Abbotts CE Primary
Bridstow CE Primary

Gorsley Goffs Endowed Primary
Lea CE Primary

Weston Under Penyard
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Weobley Cluster

Whitecross Cluster

Wigmore Cluster

Weabley High School

Canon Pyon CE Primary

St Mary’s CE Primary, Credenhill
Dilwyn CE Primary

Staunton on Wye Endowed
Primary

Weaobley Primary

Whitecross High School
Burghill Primary

Holmer CE Primary

Lord Scudamore Primary
Stretton Sugwas CE Primary
Trinity Primary

Wigmore High School
Kingsland CE Primary
Leintwardine Endowed Primary
Orleton CE Primary

Shobdon Primary

Wigmore Primary

Special Schools Cluster

PRU Cluster

Barrs Court School,
Hereford Blackmarston,

The Brookfield School
Westfield School Leominster

St David’s, Hereford
The Aconbury Centre, Hereford
The Priory, Leominster
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APPENDIX 4 - CLUSTER MEETING DRAFT AGENDA AND KEY PERFORMANCE
INDICATORS

Clusters should all have regular, termly, minuted meetings of Governors, Headteachers and
Local Authority and Diocesan representatives as required. These meetings should have
access to financial and pupil data and evaluation of standards relating to all schools and
other members of the clusters to promote discussion and strategic planning. (Appendix 1 -
Models of Leadership in 21* Century). This will draw upon the reviews for all schools and the
sustainability issues around financial and school role data.

The agenda should include discussion of schools facing significant challenges as well as
those facing a change in leadership. Succession planning should feature additionally as a
regular standing item. Reviews of different options should be considered with wider
dissemination of this discussion whatever the outcomes, alongside considering strategic
changes to groups of schools. It is clearly up to Cluster schools to decide how best to
organise the precise details but local authority and Diocesan officers will offer support and
facilitate cross-cluster work where needed.

The HSTG has also considered a range of factors which may affect a large number of
schools and although none of these on its own impacts upon the future of the school and
many are relative, together they can have a negative impact upon children and staff. Overall
we need to find ways of working to support change to deal with them. Therefore the cluster
of schools should consider, with Local Authority and Diocesan officers, approaches for the
following criterion to support schools:

Sustainability Criteria
e Headteachers receiving very little non-teaching time compared to previously;
e Senior managers in the school do not receive appropriate non-contact time;

e Budgets for Continuing Professional Development (CPD) are being cut - including
supply cover;

¢ School has had to make redundancies, either in teaching or support roles;
¢ Decisions being made to balance the budget rather than to enhance learning;

e School development plan indicates that staff at the school will be unable to continue
to fulfil the school improvement agenda for the next three to five years, given the
developing conditions in the school;

¢ Changes affecting the day to day experience of pupils/ staff in the school;

e Anxieties regarding numbers on roll — characteristically the drift downwards
prompting questions from parents about viability and increasing pressures in the
budget;

o Day to day management (in practical terms) becoming more difficult because there is
no flexibility of staffing and a very small number of staff find themselves frequently
called upon to undertake tasks for which they are inadequately prepared or trained,;

¢ Vision and strategic management are replaced by the struggle to survive.
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APPENDIX 5 - HEREFORDSHIRE STRATEGIC HOUSING PLANNING
APPROACH

The relationship between the strategic planning of housing and that of educational provision
is both important and mutually dependent. The HSTG considered the current approach in
Herefordshire to housing as part of its work. The Children and Young People’s Directorate
staff also met with Council colleagues responsible for planning to agree a joint approach to
consider future housing proposals and the inter-relationship with any developments
regarding schools.

The HSTG received a paper outlining key housing issues from the Council’s Planning Policy
Manager and the information has now been updated as set out below.

Herefordshire’s current planning policies are set out in the Unitary Development Plan (UDP)
which runs up to 2011. The UDP is due to be replaced by the Local Development
Framework, part of which, the Core Strategy, is expected to look forward to 2026. The Core
Strategy, in turn, must comply with the regional plan in the form of the West Midlands
Regional Spatial Strategy (RSS).

The Regional Spatial Strategy is currently being considered by the Secretary of State but at
this stage it is already known that it is intended to allocate at least 16,600 new houses to be
built in Herefordshire between 2006 and 2026. Furthermore, half of those, 8,300, are
expected to be provided in and around Hereford itself.

These housing figures may sound ambitious and, in the case of Hereford, they are. A further
8,300 houses for Hereford represents increasing the size of the City by around 30%.
However, in the Market Towns and Rural Areas a different picture is emerging — 8,300 new
houses in this case represents a slower housing growth than has been experienced in recent
years.

The Local Development Framework will need to deal with much more than just housing, but
in essence, much of the infrastructure needed for the County between now and 2026 will be
directed by the needs of new housing including roads, utilities, employment and retail
development and social “infrastructure” such as schools and health facilities. Other policy
areas will include preserving the County’s natural and historic heritage, climate change
issues, minerals and waste and a variety of other planning issues.

Another critical housing feature is the provision of Affordable Housing — Herefordshire has a
particularly wide “affordability gap” for private housing.
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The typical “pupil yield” for Herefordshire was recorded in the 2001 census as follows:

Size of dwelling 2+ bed 2/3 bed 4+ bed

Pupil vyield per | Flat/apartment house/bungalow | house/bungalow
school

Pre-school 0.011 0.023 0.034

Primary school 0.093 0.163 0.267
Secondary 0.059 0.111 0.228

Post 16 0.005 0.005 0.005

Youth 0.026 0.035 0.069

So, for example, a development of 100 three-bedroom houses typically generates 16
primary school age children. Few, if any, villages will have access to that amount of growth
in the period 2006 to 2026.

The Core Strategy is being produced in close co-operation with the Herefordshire
Partnership to ensure that it truly reflects the Council’'s wider objectives as the “Spatial”
element of the Sustainable Community Strategy.

The Council has been keen to engage with the public and other stakeholders to take the
necessary planning policies forward and has carried out two major consultation exercises in
2007 and 2008. The next stage will be setting out our “Placeshaping Options” for the
development of the County — this consultation is expected to take place in January, February
and March 2010. Once the consultation responses have been analysed, later in 2010, the
Council will then need to submit its draft Core Strategy to the Secretary of State for a public
examination, probably towards the end of 2010, with the final adopted version due for
publication in 2011.

Full details of the Local Development Framework can be found on the Council’s website:

www.herefordshire.gov.uk/Idf
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APPENDIX 6 = STRATEGIC PLANNING INFORMATION

The HSTG considered a wide range of data, information and analysis over the course of its
work. The Group acknowledged that the data was often produced at specific points in time.
The data is dynamic in the sense that it changes at frequent intervals. However, the
underlying trends were worth considering and the changes in data were not fundamental in
terms of altering the overall picture.

The range of data included the following and much of it was presented by school cluster:

e Pupil numbers by school, current and projected and a range of associated trend
information;

e Locations of pupils in relation to the school they go to, and to clusters of schools,
presented in map format;

e School capacity;

e Financial information relating to projected numbers.
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ADDITIONAL INFORMATION

28



PRINCIPLES TO GUIDE THE PROVISION OF EDUCATION IN

HEREFORDSHIRE IN THE 21" CENTURY

Introduction

Herafordshire Council is commitied to working in partnership with parents, schoals,
softings, colleges and their stakeholdars together with othar partnars to maat the widar
Evary Child Matters agenda and tha requiraments of the Children's Act. A prima aim is
to ensure that the school system is fit for purpose, will sustain improvement in the years
ahead, and is able to meet the changes and challenges to come. This does includa all
five outcomes for children, given the significant impact schools can have on the broad

life of a child.

This Statement of Principles will guide our wark, set our standards, underpin our values
and inform the future organisation of schools to enable ws, with partners, to give the bast
opportunities and the best outcomes for all leamers. Our aims for all our children and

young people are:

+ that they all can have the bast start and maximise progress in their education;

* that through their leaming and entitlement they can develop all their abilities
and talents to achieve the highest standards;

+ that through high guality provision and support they can realise the highest

aspiration and expactations for their banefit and that of the whole community;
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* that such a sound foundation will prepare them for a positive and fulfilling adult

life as citizens living in a global cortext.

To daliver this vision, resources will have to be used to maximum effect. The provision of
school places and school organisation are major determinants in how resources are
dllocated and expanded. Once the principles an which to base educational provision
have beaen agreed, the review of school provision will make proposals which will deliver

the vision. Decisions taken now will shape provision over the next 20-30 years.

In devaloping the Statement of Principles wa have takan account of the vision, ambitions

and lozal priorifies set out inthe

* Herefordshire Partnership Plan;

* The Children and Young Peopla's Flan;
* The Eary Years & Childzare Plan;

#+  The Education Asset Management Plan;

+ The 14-18 Leaming Entilement for Young Paaople.

In these strategic plans ther are comman themes aiming to build an equal and inclusive
society; to realise the potential of individuals and communities, to seek continual
improvement and to provide excellent education, training and learning opportunities in
Herafordshire for all agas.

It i= noted that the Local Authority doss hawe a changing role in terms of school
provision. Mo longer ame its stalutory responsibilities centred on providing sufficient

places and maintaining standards of teaching and learning. It also has duties to seak

P v EdonolE: 15103 niuy Finall dag 2
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more diverse provision and offer choice to parents. The DCSF envisage that the Local

Authority will act as a strategic planner, commissioning places from schools.
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STATEMENT OF PRINCIPLES

1. The Best for All of Herefordshire's Children and Young People

We place the childyoung person, hsher needs and the development of histher
potantal, at the cenire of all we do. We base our sirafegies and decisions on what will

benafit the education andwealfare in the widest sense of all Herefordshire's children and

young people.

In line with the hofistic appreach under Every Child Matters, we befieve thal, with
consistent nuriure, support and encouwragemeant from their schools, peers, family and
communiy, our chidrendroung people can succeed in their leaming and grow info

maiure, healthy, wall-rounded individuals who contribute positivaly to sociely.

We seook the greatar infvolvement of children and young people individually and
coflectively, in the developmeant of their leaming and sef-esteem by faking account of
learmner volcs, opinions and assessments in a variely of forms. We valus their

contribution to developing provision and appropriafe educational pathways.

Eractical Stops

* The Local Authority in comjunction with School Improverment Partners will provide

advice, support and challenge to secure continual improwement in the work of

schools dalivering all five outcomes;

+  Schools will be encouraged to develop extendad services for children and families;
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* The role of schools in providing services and codocated bases for multi-
professional teams dalivering sarvices across the five outcomeas will be considerad
in the development of integrated services, and creation of ‘teams around the child’;

* The Shadow Partnarship Board and Youth Council will be consultad as part of the
current school review;

*+ The statutory requirement to review any school placed in a negative Ofsted
Category will be achieved through a report with recommendation for any future

action to the Cabinat Member for Children & Young People.

2. Equity:

We balisve that all children and young people should be equally valued and should have
a common entiflement in their school solfngs and in the commurity sducationsl
partnerships. We believe that educaiional strangth, experiise and experience showd be
shared for the bensfit of all, and the enterprise and innovalive capacity of individual

schools must confribute fo the colective resources in the counly.
In an era of dversily, specialism and decliining numbers, parental preference can best be
addressed within a counfy-wide sirategic framework, which ensures a high quality

entitiement for af, supplemented by enrichment opporiunities avafable through

coffaborative working befween schools and other providers.

Practical Staps
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In order to achiewe the aims of equity and excellence for all in the comtext of limited

fimancial resourcas and falling rolls,

* Wa acknowladge the need to review and refing the funding machanisms for
schools to establish greater parity betwsen schools, and also broadan
opportunitias for pupils in the overall provision;

* We will encourage and facilitate networking and opportunities for collaberation;

* Advica, support, training and resources will be made available to schools to allow
them to be inclusive with appropriate access to the curriculum for all;

+* Schools need to be supported in developing skills to mest the full ramge of pugpil
neads, carafully monitoring outcomes and targating resources to greatast affact;

+ Current transport arrangaments will ba revised in light of national initiatives to
ensure that expenditure is focused on sarvices which improve access to thare

groups most in need.
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3. Partnership:

With other agendies, we positively embrace responsibiliifes sotf out in the Children Act
2004, and this will be reflected in our vision, sirategies and plans. We balieve in open
and constructive partnership working with and between schools, key agencies and
parents/carers io ensure we daliver a first dlass education service that meets the needs
of each learner. Indeed in a rural area, parinership working befwesn schools is likely tfo

be the only way in which some spedific needs of individual learner can be mef.

Practical Steps

To achieve better outcomes for our children and young people, we will work togather
with partners to create new structures or arrangaments in the development of a flexible
leaming organisation that can successfully face new challengas as they emarge. At
present, this includes a review of the role of the school in association with the private
and voluntary providars in dalivering the Foundation Stage to childran undar 5, and the
work within the 14-19 Strategy to develop individualised/parsonalised curricula for all

pupils, prior and post-16.

4. Riversing
We recognise the benefits of considering diversity of provision in purswit of equily,
inclusion, improvement and innovation, so that prowvision can be shaped fo meet the

particular circumstances of various areas of the County.
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Practical Steps

The local authority will consider action which will

# szalaet from the range of national initiatives i.e. Academies, Trusts, Fedarations
(and where appropriate adapting them to local circumstances), to support the
fransformation of primary and secondary schools to sustain a first class sarvice;

* endorse and promote new amangements in school organisation such as co-
locations and amalgamations of infant and junior or primary and secondary
sohools, margers and federations, where these ame the most appropriate means
of sustaining or improving standards and services in the locality, and that
improvement is demonstrabla;

= ancourage community focusad schools, at times working in elusters or natworks,
to provide local accass to high quality education for childran of all ages and
adults, and to offer access to other sewvices such as Health where that is
appropriate;

* achieve co-located provision with other agencies on school sites to further the
effective delivery of the ECM agenda through the aligned development of
children's centres and exended savices;

= pcongider different legal status for schools, whare this is judgad to bring significant

benefit to children and young people.
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5. Leadership:

Strong leadership fram the local authority, headieachers and school governing bodies is
ossantial fo mest the evalving agenda and to manage the changes. We recognize the
strength of leaders in Herefordshire, and will continue to support and challenge them to

ensure a high quality experience for learners through a peried of change.

Practical Steps

We will work in partnership with headteachers and governors to create:

* a shared vision amongst leading professionals built upon commen values
and principles;

» apassion for excallence;

+ acommitment toworking collaboratively with many partners for the benefit of
Herafordshire learnars;

* acommitment to each other to support, to challenge and to lead;

* a willingnass to considar the development of new ways to disseminate bast
practice and generate new approcaches to improve the servica;

# with tha cooparation of Goveming Bodies, intemal arrangemants which allow
headteachars at least 50% non-teaching tima;

+ tha opportunities for differant models of school leadership through, for

example, federated schools.

Prircipka sioGu idathia P rv izlonofEd ucation in2 15103 niusy Final) dos 9

13

37



6. Additional Neads:

We bafieve in equal opporfunifies and in positive, active intervention for chifdren with

additional needs and those who are vuinerable.

Practical Steps

We aim to ensure that:

* the needs of these children and young people are identified at an early stage so
that the school and, where necessary, specialist staff can imtervene speadily and
appropriately with greater emphasis on in-school provision;

*+ a continuum of provision is dewvelopad which has greater flexibility to ansura
access to the best outcomes for an individual as no single school or setting can
maat all neads at all times;

= thare is appropriate transition er transfer arrangemeants for pupils between schoal
and specialist settings, which include short-term intervertion or part time
placemants, and flexibility batween sectors;

* a broad, personalised curmiculum is provided and presented in an innovative,
vibrant, axciting and challenging way. This will offer, pariculary at K53 and K54,
a diverse menu of alternative cumiculum patways to meset the neads of

individuals and, in 2o doing reduce the incidancs of exclusion;
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« those pupis who hawe bescome disaffected or have been excluded will be
encouraged and supported to re-engage in their education within thair own

school or at another local school as quickly as possible so that they have the

maximum chance of succass;

+ Herefordshire's spacialist provision is developad so that anly a faw children with

the most complex low incidance nead will have to go outside our boundaries.
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Resources:

We recognise that a high gquafity of feaching and leamning exists in Herefordshire

schools. However, we also acknowledge the need for schools fo be fully fit for purpose

for the challenges already posed in the first Wo decades of the twenily first century, and

to be appropriately resowrced in terms of finance, staffing, maferials, equipment and

accommodation.

Practical Steps

In order to achieve this

The Local Authority will continue to campaign for more equitable funding for
Herafordzhire;

rasources will be focused to achieve maximum effect and will ba directed to
priarities;

the LMS Schame will be reviewed to reduce the resources allocated under non-
pupil factors a.g. floor area;

proposals will be brought forward to reduce the percentage of budget spant on
non-teaching costs;

e-learning opportunities will be advanced through ICT systems and
infrastructurss;

capital imnvestment will ba made, as resources allow, to ensura that buildings and

facilities support the drive to improvements in teaching and leaming;
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« parmanant need will ba met in parmanent buildings, which, wher provided
through new capital imvestment, will be built on sustainable prinipcles;

+ resounces will be focused on those amas which have greatest impact on teaching
and learning, through by reducing surplus space through changes in school
organisation and in the LMS Schama;

+ schools will be supported in developing and sustaining partnerships to improve
local access to specialist staff, resources and services which can be better
provided collaboratively than individualty;

* fraining programmes will be provided fo ensura that all staff have acocass to high
quality training and development to maintain and improwve standards and to

demonstrate and disseminate bast practice.
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8. A Community of Schools:

We are committed to maintaining a communily of schools in Herefordshire that priimarily
saive thair local area but may also aflow for parenial preference, accessing the
cumiculum and extendad sorvices on a strategic counfywide basis. In maintaining this
commitment fo qualily and excellence in a time of falling rells and increasing demands,

we recognise that we eannot compremise en guality in §mes of scarcily.

Practical Steps

* The review will produce a robust Strategic framework within which all
maintained schools, whataver their status, will have a place;

# Those schools exploring changes of status will be supported by the Local
Authority on the undarstanding that the change of status will not affect the role
of that schoal in the strategic framework;

* The Membership of Schools Forum and the Local Admission Forum will be
raviewed in light of any changes in school status;

* We will endeavour to restrict pupil travel time to primary schools so that no child
or young person, unless by choice, has to travel more than 20 minutes to

schoaol.

9. Schools within their Community:
The tangible and oftan intangible valua that both primary and high schools can have in

their community is acknowledgeable, and avery affort should be made to improve that
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relationship. First and foremost schools should be valued for presenting excellent
education for children living in the area they serve. Through the extended schools
initiative schools should increasingly offer additional experiences to thair children,
savicas for their parents, and to members of the public in the locality. As publicly funded
and maintained buildings schools are one of the most valuable assets in the public
domain in Herefordshire. Full use of these assets should be sought, but in a way which
does not undermine their core role.
Practical Steps
The Lecal Autharity will:

* Encourage and support schools to offer wider range of services;

* Advise on and support appropriate third party use of schoal buildings and sites

managed through school governors;
* Consider the community provision made by the school in any debate over

changs.
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INDEPENDENT CONSULTANT’S REPORT ON SCHOOL FUNDING

HEREFORDSHIRE SCHOOL FUNDING

1. This paper is an attempt to set out in clear and understandable terms the arrangements
for funding Herefordshire schools. It demonstrates the impact of maintaining the status
qguo as well as considering the implications for any future changes. All scenarios are
hypothetical and are set out purely as an aid to the Task Group’s considerations.

2. The Dedicated Schools Grant (DSG) from central government is paid as a ring-fenced
specific grant and must be used in support of the Schools Budget as defined in the
School Finance (England) Regulations 2008. It is the main source of income for the
Schools Budget and can be used for no other purpose. There are specific requirements
to ensure appropriate use:-

i. At notification stage the authority is required to submit a statement certified by the
Chief Finance Officer that the DSG is being deployed in support of the Schools
Budget.

ii. At outturn stage the authority is required by the Accounts and Audit (Amendment)
(England) Regulations 2006 to append an additional note to the Statement of
Accounts confirming the deployment of the DSG in support of the Schools Budget
(Appendix 1).

iii. The Chief Finance Officer is also required to confirm final deployment of the DSG in
support of the Schools Budget in connection with the Section 52 outturn form.

iv. The Secretary of State reserves the right to recover the grant if there has been any
breach.

3. The DSG is based upon a per pupil formula and issued to all English local authorities
with responsibility for education to enable and support the delivery of provision, services
and statutory processes for all children and young people.

i. The current methodology (Spend Plus) underlying the allocation of DSG to individual
local authorities is determined by central government and has been used for the
years 2008-9, 2009-10 and 2010-11. A national review of the distribution formula for
DSG is currently being undertaken and will be in place from 2011-12.

i. The Department for Children, Schools and Families (DCSF) allocation to
Directorates is calculated on the January School Census submissions from schools
and nurseries. A fixed amount is identified per pupil and this is then multiplied by the
totals submitted through the School Census.
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iii. Local authorities are responsible for determining the split of the grant between
central expenditure (to support appropriate and statutory central services) and the
Individual Schools Budget (ISB) in conjunction with the Schools Forum which makes
recommendations to a council’s Cabinet on such allocations.

iv. The ISB is deployed directly to schools through a locally agreed formula allocation.

4. It is worth setting Herefordshire within the national funding context for schools and noting
that national funding reflects factors such as deprivation which affect urban and rural
areas in different ways. The county has one of the lowest funding levels of the nationally
distributed DSG at an overall ranking of 147 out of 149. Consequently, DSG allocations
for Herefordshire fall well below the average for the country. In 2008/2009 the DSG per
pupil allocation in Herefordshire (not including any grants) was £3,687 whilst the national
average was £4,066. Any financial planning has therefore to consider the low baseline
from which the authority starts. It is not anticipated that the current revision of the funding
allocation process at national level will significantly improve the position in Herefordshire,
though officers and Members have been keen to highlight the issues facing a rural
authority.

i. Table 1 -illustrates the actual DSG funding for Herefordshire up to 2008/9.

Year | Pupil Amount per % per pupil DSG Total % cash
Data pupil increase c increase
(rounded)
£
06/07 | 23,705 3,297 78,151,000
07/08 | 23,427 3,523 6.9 82,535,000 5.6
08/09 | 23,101 3,687 4.7 85,162,000 2.4

(Source: Teachernet, Final Allocations of DSG 2008/9)
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. Table 2 - uses the Government’s assessment as at October 2008 to project

through to 2011 assuming no change in the current model of provision.

Year Pupil Data | Amount % per DSG Total % DSG Total for
_ per pupil | pupil _ cash the LA excl the
inc the increase inc the inc academy

academy | (rounded) academy
£
£ £
09/10 | 22,759 3,830 3.9 87,176,000 | 2.4 84,291,000
10/11 | 22,562 4,002 4.5 90,296,000 | 3.6 87,411,000

(Source: Teachernet, Revised Indicative DSG Allocations 2008-11)

Any future revised figures from central government will separate pupil
numbers, and hence finances, for the Hereford Academy, which will make
direct comparisons with previous years more difficult.

= These tables evidence the impact of falling rolls upon the total amount
of DSG received, but this is in part masked by the yearly increase in the
amount of per pupil funding.

» Theyearly increase is made in order to meet inflationary pressures.

= The actual cash increase is much lower than the per pupil increase for
each period as a result of the reduced pupil numbers.

= |tis evident that in relative terms overall funding is reducing as a result
of a decrease in pupil numbers.

Table 3 identifies the decline in pupil numbers between 2006-7 and 2010-11
and the related reduction in overall funding through DSG:

Year Status Pupil Amount per DSG
Reduction pupil Reduction
£ £
06/07 - 07/08 Actual 278 3,523 979,394
07/08 - 08/09 Actual 326 3,687 1,201,962
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5.

08/09 - 09/10 Actual 342 3,830 1,309,860

09/10 - 10/11 | Projected 197 4,002 788,394

Average 286 3,760 1,075,360

It is important to recognise the full implications of the reduction of this DSG
allocation. As shown Appendix 1, a proportion of the funding is legitimately spent
on centrally held services and the remainder goes into schools. The funding of
Individual School Budgets is through a complex formula agreed with schools
known as Local Management of Schools or LMS. In 07/08 schools received an
average of £2,500 per pupil on roll supplemented by additional funding for
Additional Pupil-led funding (such as nursery classes), Special educational Needs,
Social deprivation, Site Specific (such as playing field maintenance costs) and
School Specific (such as rates, small school protection, and flat base allocations
for premises and management costs).

Using 2008-9 to illustrate:

Vi.

. Based on the Government’s figures there is a loss of 342 pupils between

January 2008 and 2009 and one less pupil means £3,687 less in the DSG
(based on 08/09 funding rates).

. For each pupil lost, a school budget will be reduced by an average of £2,500

for pupil related funding.

For each pupil lost, £1,187 will need to be found from within central services
funded by DSG.

. An annual reduction of 342 pupils will mean a reduction in funding of £406,000

(i.e. 342 x £1,187) which will need to be found from centrally retained services
such as Pupil Referral units (£0.895m), Special Educational Needs Support
Services (£1.376m), Banded Funding (£0.858m), Nursery Education Funding
(£2.923m), Fees for pupils at independent special schools (£0.951m) and other
central staffing budgets such as school admission and asset management.

If the reductions in pupil numbers disproportionately affect primary schools,
then the amount required from centrally retained budgets will be greater.
Fixed costs in primary schools form a greater proportion of the budget, and
therefore the pupil related funding in primary school budgets is only £2,000
per pupil leaving a shortfall of £1,687 per pupil.

It is unlikely that significant reductions can be made in some of these areas;
however, because of their statutory nature. To continue to provide these
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statutory services it is anticipated that further reductions in per pupil funding
will be required every year to make up the shortfall.

i. Overall pupil numbers are projected to continue to fall until 2018 at the same
rate and therefore it is possible that these budget reductions will have to be
found each year until 2018.

The full impact upon schools and services of falling rolls and DSG finances will
also be affected by the following:

Fixed costs (rates, premises costs, salaries of headteacher and secretary) may
remain constant or increase in line with inflation whilst overall budgets reduce;
Maintenance of standards and improvements in achievement and attainment
will require investment;

New initiatives and National Strategies will require investment;

Parental preference may impact further upon pupil numbers in settings;
Staffing profiles and appointments within schools may require additional
funding.

There is already an increase in the number of schools experiencing financial
difficulties and operating with deficit budgets and this is set to continue. Planning

is

underway with these settings to ensure that schools address the budget

difficulties. Even so it will clearly be increasingly challenging to maintain the
current models of provision and probably untenable in the medium to longer term.

i. Table 4 identifies the number of schools with deficit budgets since 2003:

Year Primary | High Special | Total number Total
Schools | Schools | schools Deficit
of schools
£
03-04 0 0
04-05 0 0
05-06 2 2 11,000
06-07 4 2 2 8 252,000
07-08 6 2 1 9 398,000
08-09 4 1 1 6 262,477

(Source: School Budget Team)
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NB Not all the schools in this category are small schools.

In order to further identify the future funding implications for schools, the table in
Appendix 2 sets out indicative school budgets according to school size and estimated
average pupil population. This financial model does assume that trends will continue and
includes adjustments for inflation. The figures shown include current small schools
protection allowance for Primary Schools at £109.80 per pupil below 200 on roll and for
High Schools at £215.35 per pupil below 655 on roll. These amounts have been fixed on
the recommendation of Schools Forum for the next two financial years i.e. until end of
March 2011. It is noteworthy that in the primary sector 63 schools have below 200 pupils,
and in the secondary sector 6 schools fall below 650.This means that 69 schools will
receive some form of protection.

The methodology for DSG allocation is set until 2011. This gives some degree of
certainty in funding projections to that point. In order to demonstrate the affect of falling
school rolls on individual schools over the three year period, the table in Appendix 3
outlines indicative budgets according to cluster allocations using January 2008 pupil
numbers. (It is anticipated that a model using January 2009 actual pupil numbers will be
available by the end of July.) However, the allocation per pupil varies from school to
school. This is because each school has an individual set of circumstances which
determine the ISB allocation it receives.

10. Maintaining the status quo in terms of numbers of settings means that:-

i. The total small schools protection element was £958,609 in 2008/9. Schools Forum
agreed that the budget for small schools protection should be frozen at the 2006/7
cash total and this will continue for the next two financial years i.e. until the end of
March 2011. If the number of schools requiring an element of protection increases,
the amount per school will reduce. However, this is effectively reducing the overall
amount for distribution to all schools.

ii. Every school receives a fixed base allocation for management and premises as
shown below in Table 5.

2008/9 | 2009/10 | 2011/12

£ £ £

Primary 29,292 | 30,083 | 30,714

Secondary | 13,681 | 14,051 | 14,346

Special 11,876 | 12,196 | 12,453
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(Source: School Budget Team)

iii. As agreed by Schools Forum, every school in Herefordshire, regardless of how
many pupils, receives a minimum level of funding. The following simple example
(Table 6) illustrates this by showing the minimum a school received in 2008-9,
without showing pupil funding and without showing specific funding such as playing
field maintenance or the current Key Stage 1 class size element:-

Small schools Base allocation for Base allocation | Minimum funding
protection management for premises ) )
(without pupil
£ £ £ related funding)
£
Primary *15,372 25,473 3,819 44,664
(60pupils)
Secondary **33,379 8.029 5,652 47,060
(500pupils)

The figures shown include current small schools protection allowance for Primary
Schools at £109.80 per pupil below 200 on roll and for High Schools at £215.35 per
pupil below 655 on roll.

* (200 - 60 =140 x £109.80)

** (655 - 500 = 155 X £215.35)

11. Trends in falling pupil numbers and attendant reductions in funding will require a re-

evaluation of existing provision necessitating consideration of a schools reorganisation.
The local authority has a duty to ensure that it achieves the most effective use of
resources available in the quest to raise the achievement of all children and young
people in its schools. This process could be assisted by increasing funding to directly
support teaching and learning in schools by reducing levels of funding currently
maintaining individual premises in various forms of protection. It is evident that any
school reorganisation producing fewer schools will result in a combination of savings
including fixed costs for individual premises and the small schools protection element. All
remaining schools will benefit from these savings as they will stay within the ISB for
redistribution via the funding formula across a smaller number of schools. This strategy
has worked in other authorities and has proven to be a successful model leading to the
development of enhanced provision.
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12. Several pertinent financial considerations will emerge as a result of any school
reorganisation, the most significant being possible staff redundancies and the additional
cost of transport for pupils. It is possible to provide more detailed and accurate financial
plans for future provision design once the Task Group is able to provide the key criteria
on which to base any such exercise.
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Appendix 1: Disclosure of deployment of Dedicated Schools Grant

Financial year 2006/7 Statement
Source: Herefordshire Council’s Published Accounts 2006/7

The council’s expenditure on schools is funded by grant monies provided by the Department
for Education and Skills, the Dedicated Schools Grant (DSG). DSG is ring-fenced and can
only be applied to meet expenditure properly included in the Schools Budget. The Schools
Budget includes elements for a restricted range of services provided on an authority-wide
basis and for the Individual Schools Budget, which is divided into a budget share for each
school. Over and under spends on the two elements are required to be accounted for
separately.

Details of the deployment of DSG receivable for 2006/07 are as follows:

Individual
Central Schools
Expenditure Budget Total
£000 £000
£000
Original grant allocation to Schools Budget
for the current year in the authority's
budget. 8,324 70,012 78,336
Adjustment to finalised grant allocation (185) 0 (185)
DSG receivable for the year 8,139 70,012 78,151
Transfer from DSG to Capital (220) 0 (220)
Transfer from DSG to Sickness Reserve (44) 0 (44)
Actual expenditure for the year (7,769) (70,503) (78,272)
(Overn)/under spend for the year 106 (491) (385)
Planned top-up funding of ISB from council
resources 6 0 6
Use of schools balances brought forward 0 602 602
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(Over)/under spend carried forward to
2007/08 112 111 223

Financial year 2007/8 statement

Source: Herefordshire Council’s Published Accounts 2007/8

The council’'s expenditure on schools is funded by the Dedicated Schools Grant (DSG)
provided by the Department for Children, Schools and Families. DSG is a ring-fenced grant
and can only be applied to meet expenditure properly included in the Schools Budget. The
Schools Budget includes elements for a restricted range of services provided on a council-
wide basis and for the Individual Schools Budget, which is divided into a budget share for
each school. Over and under spends on the two elements are required to be accounted for
separately.
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Details of the deployment of DSG receivable for 2007/08 are as follows:

Individual
Central Schools
Total Expenditure  Budget Total
2006/07 2007/08 2007/08
2007/08
£000 £000 £000
£000
78,336 Original grant allocation to Schools Budget for
the current year in the authority's budget. 8,317 73,575 81,892
(185) Adjustment to finalised grant allocation 504 139 643
78,151 DSG receivable for the year 8,821 73,714 82,535
0 DSG brought forward 112 111 223
(220) Transfer from DSG to Capital 0 0 0
(44) Transfer from DSG to Sickness Reserve (45) 0 (45)
(78,272) Actual expenditure for the year (8,200) (73,120)  (81,320)
(385) (Oven)/under spend for the year 688 705 1,393
6 Planned top-up funding of ISB from council
resources 45 0 45
602 Movement in schools balances (239) (239)
223 (Over)/under spend carried forward 733 466 1,199

Financial year 2008/9

The formal statement relating to 2008/9 is not yet available as the council is still in the
process of finalising its accounts.
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Draft DSG note to 2008/09 Accounts

Central Individual Total
Schools

Expenditure Budget 2008/9

£000 £000 £000
Original Grant Allocation to Schools Budget 8,920 75,564 84,484
Adjustment to finalise grant allocation 0 678 678
Sub-total 8,920 76,242 85,162

less finalised recoupment re

Academies 0 -1550 -1550
DSG receivable for year 8,920 74,692 83,612
DSG Brought forward 0 1,199 1,199
Transfer to sickness reserve -6 0 -6
Transfer to school rates reserve prior to 2008/09 0 -868 -868
Actual Expenditure for the year 8021 74397 82418
Undperspend 905 805 1710
Planned top-up 0 0 0
Movement in school balances 0 -181 -181
Underspend/overspend C/fwd 905 624 1519
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Note: DSG carried forward for the ISB includes £186k for rates rebates in
2008/09

LEA Benchmarking Information

Herefordshire compares favourably with its statistical neighbours in relation to the
amount of DSG and school grants spent on central expenditure. The following table
illustrates the relevant elements per pupil for 2008/09:

Individual Central Central Total Schools
School Budget expenditure expenditure Budget
+ grants as % of
£ total £
£ available
Herefordshire 3,879 532 12% 4,411
Gloucestershire 3,767 708 16% 4,475
Shropshire 3,703 885 19% 4,588
England (mean) 4,178 633 13% 4,811

Source: DfES Leagateway benchmarking,
Section 52 data — statistical neighbours

14™ May 2009

More detailed information can be provided from Section 52 Benchmarking information
if required.
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Appendix 2

INDICATIVE SCHOOL BUDGETS BY POPULATION —2008-2011

PHASE + SIZE NO. SCHOOLS AVERAGE PUPIL NUMBERS FORMULA BUDGET
January 08 | January 09 | January 10 08/09 09/10 10/11

Primary -50 3 40 40 40 £161,227 £160,354 £160,512
Primary 51-100 32 75 75 75 £258,698 £257,926 £254,718
Primary 101-150 14 115 113 111 £349,578 £344,365 £340,033
Primary 151-200 14 169 166 165 £484,971 £476,738 £473,149
Primary 201-250 7 215 211 207 £625,516 £615,551 £603,607
Primary 251-350 4 311 306 295 £896,215 £883,574 £862,904
Primary 351-600 7 436 435 436 £1,270,796 £1,262,196 £1,262,836
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High  300-650 451 447 447 £1,663,415 | £1,638,793 | £1,634,670
High  651-750 710 693 683 £2,598,479 | £2,502,554 | £2,459,146
High  751-1015 1015 988 979 £3,748,490 | £3,638,650 | £3,611,517

The table details full budget allocations which include small schools protection at a total rate of £672,415 for Primary Schools and
£286,194 for High Schools for financial year 08/09. These amounts have been fixed on the recommendation of Schools Forum for the

next two financial years i.e. until end of March 2011.
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Appendix 3: INDICATIVE 8CHOOL BUDGETS BY CLUSTER 200803 200310 20111
COaT 2CHOOL NAME DFEX Cluctsr Moonroll  Formals Amaunt Ectimsisd  Formauls Amount Ectimatsd  Formauls Armourt
par Ipar par
CENTRE REF Jsn08 Budget pall Mo omroll  Budgst ol Mo on ol Budget pupl
201 less
2008110 2TE%
loss 2 TER Infiaflon
Infiaflon Tagbore saoh
[+ 20DENS Jans8  Taotore Jan-10  year
DCaF £3 287 E3,830 B DI
HITET B3 TE
AYLEETONE CLUSTER
Edz HEREFORD, AYLESTOMNE HIGH 4015 B 102 3,652 658 3,505 =5 3,2ET 5T 3,681 B15 3,080,787 3,74
EdzE HEREFORD, BROADLANDS PRIMARY 2056 B 256 0= 07D 3058 I E44 EEZ 3,105 =5 EfB,E91 3481
EdzE HEREFORD, 5T. JAMES' C.E. PRIMARY 33z A 20 524343 ZED8 e 534,385 2,595 Pkl 543,572 2578
HEREFORD, S5T. THOMAS CANTILUFE C.E.
Ediz= FRIMARY 33LE i 2E SEE T Z73E gl ETZ2EE3 2,728 183 £iE, 259 2851
Ediz= MARDEN FRIMARY 215 i 52 25E,T0E 334 =0 ZE5.0T4 3,212 50 251,532 3,38
EDTS BUTTON FREMARY 2154 g sl 195,557 3ET3 =2 155,565 3,817 4 00,133 3,742
EQTT WELLINGTON FRIMARY 2157 g 122 390,333 3223 104 350,532 3,3: 90 322,622 3805
ED1EZ WITHMGTON PRIMARY 2160 Ll B84 o734 3,559 23 52 74T 3,548 B 295,231 3,338
AYLEETONE PRIMARY CLUSTER TOTAL 1081 3,188 TE2 304 1,012 2OT1 I8 3,056 | 876 2,848,480 B0ET
AYLEETONE CLUSTER TOTAL Eﬂ- mtﬁ'l] ﬂ- 1 [} THI 3 1,784 28T 3
EIZHOPS CLUSTER
Edz0Z HEREFCRD, BISBHOP COF HEREFORD'S BLUECDAT 4500 m 1.182 4437351 2T 1.188 4 33 EET 3,665 1.186 4338, 704 3EE
EMZZ FOWNHOPE, 5T. MARY'E CE FRIMARY 3335 m 52 290,003 3152 k= =4 4TE 3,133 55 252,683 3
EZT HEREFORD, HAMPTCMN DEME PRIMARY 2057 m 232 856253 2E82 HE Ei5423 3,754 0o TEZ4BE 3512
ED1ET HEREFORDO, 5T. PALILE C.E. FRIMARY 333 m 432 1,083 545 2505 423 1,055,013 2,504 418 1,047,764 2507
Ed1zs LUGWARDINE FRIMARY alik) m 153 415,456 2,735 14& 403344 2,763 “dd 413,022 2,888
_B:I1E-1 MORDIFORD C.E. Fﬂw 3_I:I?B i 113 33_2‘, 100 E‘,E 111 57 2,931 ‘II:I_B 316,430 2,930
EIZHOPS PRIMARY CLUSTER TOTAL "IE M 33 !EE EI'BI'I a5 BE 2
EIBHOFS CLUSTER TOTAL 2314 TAEI448 3344 ZATE  TIEEINT 3331 AE1___ TATH,0BB
FAIRFEELD CLUSTER
EJ0  FETERCHURCH, FAIRFIELD HIGH 4032 | FF 3EE 1414140 3864 LR 1420241 3,853 366 1,400,805 3837
EJ114 CLIFFORD PRIMARY 2031 F# EY ME =R 2E3E 5 24 Ted 3,577 EB 242 EB4 3588
=n) B3 LONGTCOWN PRIMARY 20 FF 41 167 360 4,132 44 TS 485 4,034 45 177,263 3,983
Ed1ED MICHAELCHUWRCH ESCLEY FRIMARY 16 FF B2 215838 35329 &l 14570 3,518 &7 202,250 3,543
ED1ET FETERCHURCH PRIMARY 21322 FF B3 252 750 4,005 EB 54,343 3,887 70 IET,ES4 3834
FETERCHURGH FRIMARY CLUSTER TOTAL 233 BEZU34 3784 242 801188 3732 | 240 238,831 3718
FETERCHURCH CLUSTER TOTAL E ﬁ‘l?ﬂ- ﬁ? E1i 2 3. B08 aia 0,738 3 TEL
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WYEBRIDGE CLUSTER
EJX0Z  HEREFORD, ACADEMY 4011 [ wa T 2785558 3547 EED  2S5T.EI0 3,868 B44  Z48T,EET 3,863
E0I3Z  HEREFORD, MARLERCON FRIMARY 083 | mA 410 12400408 3028 412 1237461 3,007 422 1261,202  2.8@
EN3E  HEREFORAD, 5T. MARTING FRIMARY 6T | ma 366 1073650 2538 I8 145548 2,933 336 1,040,344 33
E0M40  HOLME LACY PRIMARY w77 | ma 8 M4TIE 3T =6 108,168 3,77 g5 214,857 3,842
EMS3  LITTLE DENCHURCH C.E. PRIMARY it ) I [ 200477 3580 [ 193,545 3,565 [ 04,422 3.8
ENEZ _ RIVERSIDE PRIMARY 3383 | e 3EE iize7el  3nas E IR ko) 3,077 L 1,080,337 307E
WYEBRIDGE PRIMARY CLUSTER TOTAL 1355 AEEEAE 3076 Azez  sEidoue 3 0es iz3e  gsiiBn ai7s
WYEBRIDGE CLUSTER TOTAL 1868 BEMTIA 3388 1907 B3EEEI 543 | 1883 @I6R4BR 54
ROS CLUSTER
E0311  ROSE-OMANYE, THE JOHN KYALE HIGH 4428 | & 56D 3515302 3.6EE 380 3555288 3,631 1011 3.540,550 3,801
EN4  ERAMPTON ABBOTTS CE FRIMARY 35| & 118 393455 3334 110 375,547 3415 114 379,351 3,333
EJIDE  ERIDETOW C.E FRIMARY 7| o« %6 ST 3183 = 304,588 3,173 58 308,833 3,181
ENMI4  GODDRICH CE PRIMARY | & "7 IMEm 2260 118 379,409 2,854 118 EEIS 2844
EMIZ  GORBLEY ZOFFS PRIMARY 0e7 | & 152 45z 274 1E0 402,250 2,733 148 403342 27E2
ET43 KNGS CAFLE PRIMARY mes | & 43 167,394 e 42 163,137 3,884 40 155,589 3,500
EM47  LEAC.E FRIMARY 3s7 | & 83 IMAM IS 7= 150 4,155 3 MEELE 4,143
ENS4  LLANGROVE C.E. FRIMARY s | & 8 198452 3432 =3 185,545 3,522 48 175,840 3,863
EJEE  ROSS-OHAVYE, ASHFIELD FARK PRIMARY || & 337 ITSEDT 2S00 344 587,223 2,874 326 541,968 2,891
ENMTD  5T. WEOHARD'S FRIMARY mE2| & [ 183430 3543 =0 182 456 3,643 45 171,779 3,817
ENTE  WALFORD PRIMARY HEs | & 184 4TEDE4  ZEEE 184 478,301 2,588 188 478,408 258
EMTS  WESTOM-UNDER-FENYARD C.E FRIMARY EELTH B 82 26710 337 = 274,578 323: 83 68,243 3244
ENE1  WHITCHURCH C.E. PRIMARY 385 | & f 1] 31443 zoed 108 338,507 3,138 L] 286 343
JOHM KVALE PRIMARY CLUSTER TOTAL 1423 4367823 3070 i408 4311048 3,076 | 1 A31 3
JOHM FYALE CLUSTER TOTAL Z3a3 LEBLSSE 3310 ZEe  TEESIEE 3303 4 7868181 3,511
LEDBURY CLUSTER
EJ3E  LEDBURY, THE JOHN MASEFIELD HIGH 4058 | a ™ 27T4ATE 3,589 TEE  ZTIS.TES 3,551 753 2,553,547 3,574
ENI  ASHPERTON FRIMARY W05 | m 161 4S3ETE  ZESD 181 457,365 2,841 163 457,736 2,808
ENOIZ  EOSBURY C.E. PRIMARY 06| m 128 ITOOEE ZES 120 351,485 2,323 120 3\O41E 250
EI1S  COUWALL CE. PRIMARY 03| 178 528337 2882 177 =12078 2,350 178 Si8800 2,50
EM1E  CRADLEY C.E. FRIMARY EER T 107 i3EE 3003 102 308,167 3,01 101 304,716 307
EMID  EASTHOR PARDCHIAL FRIMARY 07| g3 ITEEE 3E 24 273,053 3,332 B0 368,568 3,371
EN4Z  LEDEURY PRIMARY 088 | 465 1772308 72 473 1ZETID 2,567 475 1392.828 2459
ENE3 _ MUCH MARCLE C.E. PRIMARY EELE] T El 281158 3434 25 Frrde-i] 3113 B 380,731 3113
LEDBURY PRIMARY CLUSTER TOTAL 137 AEIGEE  ZEd4 142 3 2,874 1,51 BB 2
LEDBURY SLUSTER TOTAL 1888 ESBAAI 384 1578 50343 5188 ] 1864 2129843 24H
FINGETONE CLUSTER
EJ3E  KINGETOME HIGH an| wm 7D 24E3TIE  3ETT §53 2,380,550 3,861 E38 1348174 3,881
EM13  CLEMONGER CE. PRIMARY un| w 16D 4TSEEE 247E 154 455,314 2,983 183 455,412 3,003
EM21  EWYAS HARCLD meE| 113 IWTTD 2380 123 353,480 2,985 124 w2385 2333
EMIZ  GARWAY PRIMARY msa| wm EE 2441 3455 = 243,70 3,693 3 224,406 3,954
EN4S  KINGETOME AND THRUKTON FRIMARY mes | w 78 ST 30 172 554,044 323 168 548,565 3263
EMSE  MADLEY FRIMARY | wm 172 435752 zgE2 170 433,501 2,875 171 450,502 2868
EOIEZ  MUCH BIRCH C.E. FRIMARY wrs | wm 183 SO3ETS  Z7EI 184 505,450 2,747 188 SiZE£3 277
KINGE TONE FRIMARY CLUSTER TOTAL B84 ZBELEE] 100G 888 2EI4888 3011 BRD __ TERZRT M7
FINGETONE CLUSTER TOTAL 1554 Elis4me 395 1632 EDOEATE 3280 1488 as4iioa  3sse
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KINGTOM CLUBTER
EON07  MINGTON, LADY HANKNS a0z [ 4 424 1508151 3783 s 1S 3T 4131 157TR43 3E0
EDIDD  ALMELEY PRIMARY | um &0 WEEST 33N e meoe 3am 73 m2705 3482
EO113  EARDISLEY GE. PRIMARY EnECH T 72 AR 30 72 32458 3,185 &7 G067 3
EOME  MINGTON PRIMARY meE | um 4 SEEEES 2543 i SETEDE 29 0 STOSEE  2EED
EDIES  FEMERIDGE C.E. FRIMARY EE [ T ic wEeie  3ods 8 IESE0e 2946 56 IEgans 3o
KINGTOM PRIMARY CLUSTER TOTAL 455 LEEEATE s Afnisscdes  30a7 438 1a4TEe0 3ied
KINGTOMN GLUSTER TOTAL 878 ZEBLEIT 3408 BB 2EISE34 3386 B4B 2825403 3443 |
LEOMINETER CLUSTER
EOI0S  LEOMIMSTER, THE MINSTER COLLEGE anx [ wm £03 23m2648 3368 e 2MIEE 40M 574 2I024Bs 40N
EDIDZ  EODENHAM, 5T MICHAELS C.E. FRIMARY =L 108 M7 256 102 Mozmn 2,954 108 MESEE 2,931
EONZ  KIMBOLTON, 5T. JAMES C.E. PRIMARY E=E 51 s 340 =0 ImE3s 3,093 54 82,966 300
EDISD  LEGMINSTER INFANTS' w98 [ w 237 TEAST 305 37 TITAIE 3,083 6 TARIE IS
EDIS1  LEOMINSTER JUNIOR Hnoo| wm 138 EECRE R 32 SE2004  2,E3E i 528,358 238
EDISZ  LEOMINSTER, WINGTOM CE FRIMARY E=T- I I BE I 343 &7 2ET0E 3410 g7 e2ET0 3D
EDIST  LUSTON PRIMARY Hoa| wm 108 eI 3mME 113 13382 2,998 112 077 2EE
EDITZ _ STOHME FRIOR (LECMINSTER) FRIMARY nea| wm 7= 2mpapa  33Es 7 ME0ET 3,371 ET 36309 3Em
LECMINETER FRIMARY CLUSTER 1z PRI N T YT 1028 140067 3
LEOMINSTER CLUSTER TOTAL 1845 EE7z800 3338 ASIE  E4TiTT4  3ams 1,588 Bl 3
EBROMYARD CLUSTER:
EQ00  |BROMYARD) GUEEN ELIZABETH HIGH anns [ e 203 1217082 47 W LATETE 3,973 38 1481883 3%E
EDIIS  EREDENBURY FRIMARY mit | e £2 ME3ET 3558 £E IS A 3,866 70 IE4S57  ATED
EDIDE  ERCCKHAMETON BROMYARD) PRIMARY e | e 153 43S0 2847 148 4rigEa 2,88 143 410,363 280
EDIDS  EROMYARD, 5T FETER'S PRIMARY mas | e 200 SEESEE 2238 128 =5 2847 158 sESs0R 2TET
EDI11  BURLEY GATE C.E. PRIMARY min | e 54 MzAT 354 = 5302 35Es 57 @S5 34
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WEDQBLEY CLUSTER
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Maintenance of high standards

Most areas of the County are served by one school, gecgraphy and travelling times
limiting choice. In recognition of the practical constraintz on parental preference,
therefore, the LEA accepts that it is imperative for standards to be maintained at the
highest possible level at all schools. Thizs i done through the Education
Development FPlan.

Education Development Plan

The EDP recognises the current structure of school provigion (notably the large
number of small primary and high schools,) and the context of falling roles. With that
background, the EDP has identified 7 priorities in the school improvement
programme. There are listed below, with comments provided on the links fo the

S0P.

EDF Prigrity

Link to SOP

1. Raiging attainment in the Early Years towards
the early learning goals and in primary education,
especially numeracy and literacy.

The support offered through the EDP reflects the
reliance on private and voluntary settings in early
years, and the large number of small primary
schools where miked aged and zometimes mixed
Key Stage teaching is found.

2. Raising attainment at Key Stage 3

The organisation of high and primary schools in
partnerships should facilitate a smoother transition
from Key Stage 2 to Key Stage 3.

3. Raising attainment at Key Stage 4 and post- 16

Thizg in part iz being processed through the 16-19
curmriculum is one strategy which will help.

4_ Tackling underachievement and namowing the
performance gaps though a focus upon PE, sport
and the creative aris

The Specialist College Initiative iz one way in which
thiz can be pursued.

5. Support for Schools causing concem

The S0P contains the ultimate sanction of reviewing
the future of a school in special measures.

6. Inclusion

Provision for children with special education needs is
largely in mainstream schools, with places available
in special schools for those with particular needs.

7. Using ICT to improve teaching and leaming in a
rural county

MNew technology iz seen as one way to maintain
exizfing provigion and improve standards at a time of
falling rolls, by encouraging collaboration between
schools and gharing good practice.
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In the interests of maintaining high standards, the Council provides appropriate
financial and cumiculum support for all schools, however small individually they may
become. This ig in line with the Audit Commisgion's view expressed in Trading
Places’ where it states:-

“If small schools and small sixth forms are nof going to be closed as part of an LEA's
efforts fo secure the nght number of places in the right locafions, then other ways
must be found of managing the financial and educafional problems that they create.
For exampie:

= Financial support fo small schools via profecfion factors in the LMS
formula should be targefed to those schools that the LEA believes fo be
essential. LEAs can also promofe clustering arrangements, which bring
groups of small schools together fo share experiise and resources (for
example, specialist teaching sfaff whom none of the schools could fund
wholy from its individual budget); and

= Sixth forms with a8 number on roll of less than 150 showld be reviewed fo
enswre educational and financial health. Where problems are identified in
a small sixth form, but closure is not felt fo be desirable or possible, LEAs
showld explore the scope for encouraging collaboration with offer sixth
forms, the organization of consortia or franchising arrangements. ™

In Herefordshire, financial support for small schools is provided through the budget
formula, by a combination of lump sum allocations per school, and through
supplements for small schools with pupil numbers below defined thresholds so that —

(a) even the smallest primary school can afford 2 teachers and other resources;
(b) even the smallest high school can afford at least 12 teachers and other
resources.

The Council alzo recognizes the more limited curriculum and social experiences that
small schools can provide. The Council, therefore, seeks to provide for wider
opportunities by supporting, through its Education Development Plan, joint activities
by groups or clusters of schools. Consideration is being given fo proposals to extend
these activities under the Extended School Initiative. The Council will also actively
support more formal co-operative arrangements between schools, but believes that
these can only be successfully created without imposition where there is a
willingness in schools to move to such amangements. The LEA will raise the
poszibilities of such parnershipe where the situation arizes, eqg. due to a
Headteacher leaving or pupil numbers falling to the detriment to staff and curriculum
provigion.

The prioritiee within the Education Development Plan alzo take account of the
significant proportion of both primary and high schools where the number of pupilz in
particular year groups is small. Specific attention iz given to managing the literacy
and numeracy strategies in mixed-age or whole Key Stage classes, and to
addressing the issue of leadership through training, on-site support and by updating
documentation related to the management of amall schools.

Review of Small Schools and Surplus Capacity

The Audit Commission's advice, in the naticnal report referred to in paragraph 3.18,
recommends that primary schools with fewer than 90 pupils, and high schools with
fewser than 600 pupils aged 11-135, should be identified to “defermine whether these
small schools should be retained or expandediclosed”. (Trading Places: ‘The Supply
and Allocation of School Places’). Herefordshire Council believes that such figures
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provide a wseful general guide. However, some adjustment needs to be made for
rural areas, as the DfES recognises in its draft guidance (received 3™ August, 1999)
to S0Cs —

The Secretary of Sftafe iz concemned that in considering sfatutory
proposals School Organisafion Commifiees and Adjudicafors have
regard to the need fo preserve access fo a local school for rural
comymunifies. There should therefore be a presumplion against the
closure of rural schools. This does not mean that no rural school
showd ever close, but the case for closure shouid be strong and the
proposals clearly in the best interests of educafional provision in the
area. The fransport implications of rural school closures should also
be carefully considered, inciuding the welfare of the children, the
recurrent cost fo the LEA of fransporting pupils fo school further away,
the effects on road frafiic congesfion, and fhe environmental costs of
pupils traveling further o schools. The overall effect on the
community of closure of the vilage schools showld also be faken info
account. Defailed guidance on parficular factors that need fo be
considered in deciding such proposals is given at the end of this
section.

Having congidered the Audit Commission and DfES advice, it iz accepted that, other
things being equal, there are significant educational advantages for a 5-11 primary
school to have at least 3 teachers. Under Herefordshire's funding amangements,
schoolz with 60+ pupilz can nomally afford 3 teachers on a full-time bagis, whilst
schools with 50+ pupils can normally fund about 2% full-time teachers, making
possible 3-teacher class amangements for the mornings or aftemoons. It iz below
such levels, therefore, that the educational viability of small schools should be
reviewed. Similarly, the Council accepts that the ideal minimum size for an 11-16
secondary school iz 3 or 4-form entry (450-600 pupilz). Where such ideal zizes are
not practical, however, the Council ensures that s amangements for funding for
schoole provide reazonable levels of teaching resources (gee paragraph abowve), so
that a good range of curmiculum options can be offered.

Herefordzhire Council is commitied to maintaining a good level of support for amall
primary and secondary schools, and advocates the maintenance of existing funding
levelz for sixth forms in gchools, where such arrangements are appropriate. It
believes that surplus space should initially be addressed through seeking alternative
usze rather than closure. At the same time, however, the Council does recognise that
there comes a point at which the maintenance of an individual school or sixth form
may need to be considered in the interest of ensuring that resources are used
efficiently to achieve good value. Accordingly, the Council looks carefully at the
annual refumn of surplus capacity in schools to decide whether or not fundamental
review of particular schools or areas is required.

The Council also provides for thorough review of the circumstances when pupil
numbers drop below defined levels at individual schools, though the Council also
bkelieves that small schools should be able fo operate with a degree of reasonable
certainty about their medium term future. The Council’s overnding aim is to provide

schools of a high standard, always seeking improvement, and it would undermine
that objective if schools were disfracted by continual uncertainties conceming their
future existence. Any decigions concemning the future of particular schools would
need to take account of community, transport and envircnmental factors as well as
educational considerations.

The Council would normally review schools in the following circumstances.
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Primary schools

{a) a school with fewer than 36 pupils in the September of a school year, or a schoaol
whose numbers are expected to fall below that level within the following 5 years,
would be reviewed by the Council, in consultation with the relevant Diocesan
Education Authority where a Church school ig concerned.

(b) schoolz with 26-45 pupils, which would be monitored by the Director of Education,
with the relevant Diocesan Director of Education where a Church school is
concerned, fo assess whether or not numbers are likely to drop below 35 pupils
within 5 years, and to determine whether or not there are other grounds for
concern about the future of the school;

(c) where a pyramid of primary schoolz has unused capacity at a level that could
accommodate the closure of the smallest school, with up to 15% unused capacity

sfill remaining if such possible closure were to occur, or

(d) where a zchool is identified by Ofsted either ag having serious weakneszes or in
need of special measures;

If, following such review, a school is judged to be currently viable, then no further
review of that school would be undertaken for at least 5 years, unless pupil numbers
were to fall by a further 25% below the level congidered during that review.

High schools

{e) where a high school has fewer than 200 pupils on roll at the start of a school
year, or

(f) where a high school has sufficient unused capacity for all the existing and
projected pupils to be accommodated in the nearest alternative school with up to

15% unused capacity still remaining if such possible closure were fo ocour; or
(g) where a school is identified by Ofsted either as having serious weaknesses orin

need of special measures;
Sixth forms (16-18)

The Learning and Skills Council has the responsibility for planning post-16 educafion,
including the power to make proposals for opening, enlarging or closing Sixth Form
provision.

The DFfES has published a consultation paper on Learning fo Succeed - School
Sixth Form Funding. The document reiterates earlier statements that each sixth
form would be guaranteed its current sixth form funding, provided pupil numbers are
maintained.

That assurance iz welcome in providing a broadly securs framework in which the
provigion made within individual schools can be reviewed though it iz noted with
some concem that the safeguards do not promize budget increases for schools
whose numbers rizge. Discussions are continuing with the DFES in an effort to ensure
that the guarantes operates effectively for small sixth forms, serving izolated rural
communities.

The potential for closer collaboration with local colleges and with other schools is
being explored, with a view to widening the options and guality of provigion for
students in smaller sixth forms by the Herefordshire Association of Colleges and
Schools. Hawving considered wvarious options, there iz a consensus that
improvements to the existing framework of provigion is the best way forward.

The review of post-16 provigion by independent consultantz in 2002 commissioned

by the LSC confirmed that co-operation to improve existing provision is the best way
forward.
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Mursery Units in LEA Schools.

There iz a concern that a significant number of places in LEA nurseries are not used.
From discussions with schools, it appears that many parents prefer the more flexible
amangements available in private and voluntary playgroups including eardier starting
times and longer sessional care than offered in the 13 LEA nurseries where 5 two
and half hour sessions per week are available. Given that all 3 and 4 year olds can
have free eary years education from April 2004 and follow the same foundation
stage curriculum whatever the setfing, the schools with nurseries do feel that they are
at a disadvantage despite the undoubted quality of provigion. The LEA iz congidering
the warious issues involved including encouraging schools to work with voluntary
providers to achieve full day care on the school gite. In the meantime it is therefore
proposed that a policy fo review those nurseries which are less than S0% full in
September of each year be adopted, assuming that capacities are reduced from 30
to 26.

Review of Catchment Areas

The community organization of schools in the County depends on precize definiticn
of catchment areas. There are, however, circumstances in which pariz of the
established catchment areas need fo be reconsidered, most frequently when
significant houszing development and transport patterns cause the community focus
to shift. It might also be appropriate fo reconsider catchment areas where differential
changes in pupil numbers cause some schools to be overcrowded, while others
reasonably nearby still have spare capacity. Major issues to do with provision of
catchment areas — whether generated by school or parental requesis or by planning
conziderationz — will b2 prezented to the School Organisation Committee for
information and comment following consultation with all relevant groups and
individuals.

Although alteration in catchment areas may appear an easy and simple means to
balance pupil numbers to places, in practice it iz not and should only be undertaken if
there are long-term benefits in making those changes. Change cannot necessarily
happen owvernight as it i good practice to allow and to honour transport
amangements of existing pupils.
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The Strategic Development of Education for the 21°%' Century
Terms of reference for Task Group
Introduction

The Council decision on 21 January 2008 was that there would be no closures or major re-
organisations of high schools during the lifetime of the current administration. The Council
would continue to apply the existing Small Schools Policy for primary schools and that no
closures would happen outside of that policy. The Small Schools Policy will be implemented
appropriately.

Following on from 2 December 2008 conference and building upon the 21 Century
principles document which had previously been agreed with head teachers, this task group
has been established. The challenges facing Herefordshire are:

Continuing to improve the quality of educational outcomes for children and young people
The impact of falling rolls

Financial

Workforce reform, in particular succession planning

Purpose of Task Group

The task group is advisory to the Council and any decision on school provision will be
political.

To establish a set of criteria to underpin the future of education and learning provision which
can then be applied to establish a strategic development plan for the next ten years. This
criteria will provide a framework upon which decisions will be made.

The task group will report regularly to the Chief Executive, to ensure direction, timeliness
and cross check any issues that may require a broader, cross Council, County and partner
approach. The Chief Executive and Director of Children’s Services will then feed outcomes
into the normal political process.

Membership protocols

To bring together views of education and the communities

Work will be undertaken in an open and supportive way

Members of the task group will work in the interests of the whole county

Minutes disseminated in three days. Minutes will record action points and key

discussion points.

May bring in representatives as required, e.g. bursars

e Enquiries from the press would be referred to Carla Preston (press office) and the
independent chair.

e Regular updates immediately following the meeting would be agreed by the Cabinet

Member / Independent Chair and Director of Children’s Services
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Membership

Independent Chair — David Brown

Cabinet Member, ICT, Education & Achievement
Director of Children’s Services

Head of Improvement and Inclusion

Head of Planning, Performance and Development
Planning Policy Manager

Parish Liaison and Rural Services Manager

Representatives:

Diocesan Representatives:

Roman Catholic x 1
Anglican x 1

Head teacher representatives:

Primary Schools x 4
Secondary Schools x 4

Governors Representatives:

Primary Schools x 1

Secondary Schools x 1:

The task group will be supported by officers from the Council, including finance, planning,
transport, admissions and school improvement and others as required.

Way of working

Task group members should form sub groups to look at a basket of issues, e.g. transport,
finance, NOR.

Existing information should be used as much as possible

Each group should prepare work outside of the meetings and use the Task Group meetings
to discuss findings, check progress against timeline and find solutions to any potential
difficulties

Areas for the task group to consider:

To agree a set of principles which can then be applied for the drawing up of a draft model of
schools provision prior to full consultation. It may be that more than one model can be
designed for consultation.
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The Task Group will look at the different dynamics of Herefordshire — market town, rural, city

etc.
Teaching Community Transport Commissioning | School Staff
_ provision
& Learning
Quality Position in Rationalisation Population Profile
_ community and )
Achievement use of schools | Fuel costs Trends Recruitment/
. ) Retention
Narrowing the Council-led Parental choice | Parental
gap _ preference Well-being
work _On Rurality
Tools to support sustalnap!e Pupil views
eg VLE, ICT communities
Access
Sustainability Finance Services for Size of Schools | Diversity of
pupils and the Provision
Community
Schools Revenue CYPD employed | Optimum size Community,
VA,
Environment Balances Partner services | Small schools
. o . Foundation,
Use of overall Co location of definition / policy | st
budgets and services
split Federations,
Clusters
Governance
Assets Pupil Support | Inclusion

&
Development

State of assets

Capital
investment

14 — 19 agenda

Extended
schools

Early Years

The needs of
children and
young people-
ECM as key
principle

The Task Group will have flexibility to consider any other issues as they arise.
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Timeline

January 2009

Agree terms of reference, membership,
outline work programme

February to April 2009

Identify and analyse available data and
information to devise a menu of criteria

May 2009

Initial report containing draft criteria

May 2009 — July 2009

Officers develop strategic plan of
provision using criteria, including options
as appropriate

November 2009

Results put forward to the Cabinet for
consideration and agree a strategy for
formal consultation and change
management

Documents — Considerations

Principles for 21* Century Education in Herefordshire 2007

Primary Strategy for Change

Building Schools for the Future expression of interest

Data books 1 and 2 for clusters
Housing new build plans / data
PCT birth rate data

Map.

Updated Version 2 — 2 February 2009
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GLOSSARY OF TERMS AND ACRONYMS

= CPD - Continuing Professional Development

= CRB - Criminal Records Bureau — safeguarding checks carried out on all staff
working with children and young people

= DCSF - Department for Children, Schools and Families

= HSTG — Herefordshire Schools Task Group

= [INSET - In Service Training — for school staff

= MFL — Modern Foreign Languages — curriculum area

= NCSL — National College for School Leadership

= SENCO - Special Educational Needs Co-ordinator

=  SIPS — School Improvement Partners

Falling rolls: refers to the decreasing number of children and young people attending our
schools.

Surplus capacity: gives a percentage and actual figure for each school indicating the number
of vacancies.

National Strategies: refers to curriculum, standards and initiatives set by central government
that schools have to deliver.
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Herefordshire
Council

NHS

Herefordshire

HEREFORDSHIRE SCHOOLS TASK GROUP REPORT

RESPONSE SHEET

1. Cluster Working Recommendation (pages 6 and 7)
Strongly Agree Disagree Strongly
Agree Disagree

CWR1

CWR2

CWR3

CWR4

CWR5

Comments:

2. Considerations Regarding School Leadership (pages 8 and 9)
Strongly Agree Disagree Strongly
Agree Disagree

LR1

LR2

LR3

LR4

Comments:
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3. Considerations Regarding Sustainable Schools (page 10)

Strongly Agree Disagree Strongly
Agree Disagree

3.1 Surplus Capacity

A

B

C

Comments:

3. Considerations Regarding Sustainable Schools (page 11)

Strongly Agree Disagree Strongly
Agree Disagree

3.2 Falling Rolls

A

B

C

Comments:
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3. Considerations Regarding Sustainable Schools (pagell)

Strongly Agree Disagree Strongly
Agree Disagree

3.3 Primary Pupil Numbers

A

B

C

Comments:

3. Considerations Regarding Sustainable Schools (page 11)
Strongly Agree Disagree S‘Frongly
Agree Disagree

3.4 Secondary Pupil Numbers

A

B

C

Comments:
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4. Considerations Regarding Finance (pagel2)

Strongly Agree Disagree Strongly
Agree Disagree

F1

F2

F3

F4

F5

Comments:

5. Considerations Regarding National Strategies (page 13)

Comments:

Please circle whether this is a:

Personal response  or Professional response

If professional, please state profession............coiiiii i,

Responses to the consultation can be submitted through:

= the web consultation link www.herefordshire.gov.uk/consult

= via email to schoolstaskgroup@herefordshire.gov.uk

= via post to: F.Lennon Children & Young People’s Directorate, PO BOX 185,
Blackfriars Street, Hereford. HR4 9ZR
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